
ARCADE CREEK RECREATION & PARK DISTRICT 
BOARD OF DIRECTORS MEETING  

AGENDA 
Thursday, July 17, 2025 at 6pm 

Herzog Community Center 
4855 Hamilton Street Sacramento, CA 95841 

(916) 482-8377 info@arcadecreekrpd.gov arcadecreekrpd.gov  
 
Board of Directors 
Greg Wilson, Chair 
Travis Dworetzky, Vice Chair 
Dianna Harris, Treasurer 
Scott Miller, Board Director 
Trinity Gleckler, Board Director 
 
1) CALL TO ORDER/ROLL CALL 
2) PLEDGE OF ALLEGIANCE 
3) PUBLIC COMMENT (Non-Agenda Items) 

Members of the public may address the Board on topics within the District’s jurisdiction that are not listed 
on this agenda. Comments are limited to three (3) minutes. It is a violation of state law for the Board to 
discuss or take action on non-agenda items. Board members may only briefly ask clarifying questions or 
refer the matter to staff. Members of the public desiring a response to a specific question are encouraged 
to contact the General Manager. If members want to express a public comment about an agendized item, 
please submit a public comment card, and the Chair will call for comments at the appropriate time. 

4) CONSENT ITEMS (Motion & Roll Call Vote) 
Consent Agenda items are considered administratively routine and will be acted upon in one motion 
unless separate action on a specific item is necessary. The Chairperson will consider any requests for 
discussion on the items prior to approval of the Consent Agenda. 
a. Minutes of Regular Meeting of the Board of Directors on 6/26/2025 
b. Financial Report - FY 24-25 Period 12 

5) GENERAL ADMINISTRATION INFORMATION (Non-Agenda Items & No Action Required) 
a. General Manager Report 

6) STANDING COMMITTEES 
In compliance with Government Code Section §54954.2(a)(3), Board members shall provide brief 
reports on meetings attended at the expense of the District at the next Regular Board meeting. 
a. Finance Committee 
b. Policy Committee 

7) UNFINISHED BUSINESS 
8) NEW BUSINESS 

a. FY 25-26 Budget Review 
b. Public Hearing on Vacancies and Recruitment and Retention Efforts as Required  

by AB 2561 
9) CLOSED SESSION (Recess to Closed Session) 

a. Public Employee Performance Evaluation – Title: General Manager 
Pursuant to California Government Code 54957 

b. Conference with Labor Negotiators 
Agency designated representatives: to be determined. 
Unrepresented party: General Manager 

10) INFORMATION/CORRESPONDENCE/ANNOUNCEMENTS (No Action Required) 
a. ACRPD Contact Us Submissions 

11) BOARD OF DIRECTORS’ COMMENTS (Non-Agenda Items & No Action Required) 
General discussion on topics for future meetings or comments on items of interest to the Board 

12) ADJOURNMENT (Motion & Roll Call Vote) 

ACRPD Mission Statement  
Arcade Creek Recreation and Park District enhances the quality of life 
for District residents, through the provision of well maintained, safe 

parks, facilities, natural resources, and by offering meaningful family 
oriented recreation experiences. 
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The next regular Board of Directors meeting will be held Thursday August 21st, 2025 @ 6PM 
 
ADA Compliance Statement  
The District will provide reasonable accommodations for persons with disabilities planning to participate in Board Meetings 
who contact the main District Office at least 48 hours before the meeting at 916-482-8377. 
 
Release of Board Package Documents  
Non-confidential Board Package materials will be made available to the public at the same time they are made available to 
the Board of Directors. Copies of the Board Package are available online at www.arcadecreekrpd.gov and a hard copy is 
available 72 hours in advance of the board meeting at the District Office during business hours. 
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ARCADE CREEK RECREATION & PARK DISTRICT 
BOARD OF DIRECTORS MEETING  

Draft Minutes 
Thursday, June 26, 2025 at 6pm 

Herzog Community Center 
4855 Hamilton Street Sacramento, CA 95841 

(916) 482-8377 info@arcadecreekrpd.gov arcadecreekrpd.gov  
 
Board of Directors 
Greg Wilson, Chair 
Travis Dworetzky, Vice Chair 
Dianna Harris, Treasurer 
Scott Miller, Board Director 
Trinity Gleckler, Board Director 
 
1. CALL TO ORDER/ROLL CALL

 
2. PLEDGE OF ALLEGIANCE

 
3. PUBLIC COMMENT (Non-Agenda Items) 

Members of the public may address the Board on topics within the District’s jurisdiction that are not listed 
on this agenda. Comments are limited to three (3) minutes. It is a violation of state law for the Board to 
discuss or take action on non-agenda items. Board members may only briefly ask clarifying questions or 
refer the matter to staff. Members of the public desiring a response to a specific question are encouraged 
to contact the General Manager. If members want to express a public comment about an agendized item, 
please submit a public comment card, and the Chair will call for comments at the appropriate time. 

 
4. CONSENT ITEMS (Motion & Roll Call Vote) 

Consent Agenda items are considered administratively routine and will be acted upon in one motion 
unless separate action on a specific item is necessary. The Chairperson will consider any requests for 
discussion on the items prior to approval of the Consent Agenda. 
a. Minutes of Regular Meeting of the Board of Directors on 5/29/2025 
b. Minutes of Finance Committee Meeting Minutes on 6/17/2025 

CALLED TO ORDER AT:     6:06pm by Greg Wilson    
DIRECTORS PRESENT: ☒ Chair Wilson   ☒ Vice Chair Dworetzky ☒  Treasurer Harris   

     ☒  Director Miller   ☒  Director Gleckler 
STAFF PRESENT: ☒ Wade, General Manager    ☒ Petersen, Park and Facilities 

   ☒  Pattee, Finance 
 

 
LED BY: ☐ Chair Wilson    ☒ Vice Chair Dworetzky ☐  Treasurer Harris   
    ☐  Director Miller  ☐  Director Gleckler   

 

COMMENTS/GUESTS: Char, regarding ACP Playground Closures, wants them open soon. 
Lori and Renee, Madison Villa Estates HOA Board, were disappointed in how park resources 
are being used. Randy commented on our use of rubber tire pieces at playgrounds. Wants to 
know if it is safe. 

ACRPD Mission Statement  
Arcade Creek Recreation and Park District enhances the quality of life 
for District residents, through the provision of well maintained, safe 

parks, facilities, natural resources, and by offering meaningful family 
oriented recreation experiences. 
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c. Financial Report - FY 24-25 Period 11

 
5. GENERAL ADMINISTRATION INFORMATION (Non-Agenda Items & No Action Required) 

a. General Manager Report 
6. STANDING COMMITTEES (No Action Required) 

In compliance with Government Code Section §54954.2(a)(3), Board members shall provide brief 
reports on meetings attended at the expense of the District at the next Regular Board meeting. 
a. Finance Committee (6/17/25) 
b. Policy Committee (NONE) 
c. Ad Hoc Committee 

i. HSP Dog Court/Park (NONE) 
7. UNFINISHED BUSINESS 

a. HSP Tennis Court & Dog Park Conversion (NO UPDATE) 

 
8. NEW BUSINESS (Motion & Roll Call Vote) 

a. Approval of Resolution 2025-01 to adopt the District’s Fiscal Year 2025-26 Preliminary 
Budget for 339A General Fund

 

ASK FOR PUBLIC COMMENT 
ACTION: ☒ Approved (As Presented / As Amended) ☐ Not Approved 
☐ Continued/Tabled 
MOTION: ☐ Chair-Wilson    ☒ Vice-Chair Dworetzky ☐  Treasurer Harris 

   ☐  Director Miller  ☐  Director Gleckler   
2ND: ☐ Chair-Wilson    ☐ Vice-Chair Dworetzky ☒  Treasurer Harris   

  ☐  Director Miller ☒  Director Gleckler    
ROLL CALL VOTE: ☒ Chair-Wilson   ☒ Vice-Chair Dworetzky 
☒  Treasurer Harris    ☒  Director Miller   ☒  Director Gleckler 
NOTES: 5-0 Approved 

   
  
 

COMMENTS:  Director Miller is against using the old tennis court as a dog park. Wants to 
look at a different location at HSP. The topic will be revisited at the September Board 
Meeting. 
 
 

ASK FOR PUBLIC COMMENT 
ACTION: ☒ Approved (As Presented / As Amended) ☐ Not Approved 
☐ Continued/Tabled 
MOTION: ☐ Chair-Wilson    ☐ Vice-Chair Dworetzky ☒  Treasurer Harris 

   ☐  Director Miller  ☐  Director Gleckler   
2ND: ☐ Chair-Wilson    ☐ Vice-Chair Dworetzky ☐  Treasurer Harris   

  ☐  Director Miller ☒  Director Gleckler    
ROLL CALL VOTE: ☒ Chair-Wilson   ☒ Vice-Chair Dworetzky 
☒  Treasurer Harris    ☒  Director Miller   ☒  Director Gleckler 
NOTES: 3 Ayes – Harris, Miller, Gleckler & 2 Nays - Wilson, Dworetzky 
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b. Approval of Resolution 2025-02 to adopt the District’s Fiscal Year 2025-26 Preliminary 
Budget for 339D General Fund

 
9. CLOSED SESSION (Recess to Closed Session) 

a. Public Employee Performance Evaluation – Title: General Manager 
Pursuant to California Government Code 54957

 
10. INFORMATION/CORRESPONDENCE/ANNOUNCEMENTS (No Action Required) 

a. ACRPD Contact Us Submissions

 
11. BOARD OF DIRECTORS’ COMMENTS (Non-Agenda Items & No Action Required) 

General discussion on topics for future meetings or comments on items of interest to the Board

 
12. ADJOURNMENT (Motion & Roll Call Vote) 

 
The next regular Board of Directors meeting will be held Thursday July 17th, 2025 @ 6PM 
 
ADA Compliance Statement  
The District will provide reasonable accommodations for persons with disabilities planning to participate in Board Meetings 
who contact the main District Office at least 48 hours before the meeting at 916-482-8377. 
 
Release of Board Package Documents  
Non-confidential Board Package materials will be made available to the public at the same time they are made available to 
the Board of Directors. Copies of the Board Package are available online at www.arcadecreekrpd.gov and a hard copy is 
available 72 hours in advance of the board meeting at the District Office during business hours. 

ASK FOR PUBLIC COMMENT 
ACTION: ☐ Approved (As Presented / As Amended) ☒ Not Approved 
☐ Continued/Tabled 
MOTION: ☐ Chair-Wilson    ☒ Vice-Chair Dworetzky ☐  Treasurer Harris 

   ☐  Director Miller  ☐  Director Gleckler   
2ND: ☐ Chair-Wilson    ☐ Vice-Chair Dworetzky ☐  Treasurer Harris   

  ☐  Director Miller ☒  Director Gleckler    
ROLL CALL VOTE: ☒ Chair-Wilson   ☒ Vice-Chair Dworetzky 
☒  Treasurer Harris    ☒  Director Miller   ☐  Director Gleckler 
NOTES: 4 Nays Wilson, Miller, Harris, Dworetzky & Abstain Gleckler 

  

COMMENTS: Started at 8:50pm and closed session concluded at 9:28pm with no 
reportable action 
 

COMMENTS: N/A 
 
 

COMMENTS: N/A 
 
 

MOTION TO ADJOURN: ☒ Chair-Wilson    ☐ Vice-Chair Dworetzky 
☐  Treasurer Harris  ☐  Director Miller  ☐  Director Gleckler   

2ND: ☐ Chair-Wilson    ☒ Vice-Chair Dworetzky ☐  Treasurer Harris   
  ☐  Director Miller ☐  Director Gleckler    

ROLL CALL VOTE: ☒ Chair-Wilson    ☒ Vice-Chair Dworetzky ☒  Treasurer Harris   
☒  Director Miller  ☒  Director Gleckler   

ADJOURNED AT:   9:30pm   
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ARCADE CREEK RECREATION & PARK DISTRICT 
BOARD OF DIRECTORS MEETING 

 
STAFF REPORT 

 
DATE:  07-09-2025 
TO:   ACRPD BOARD OF DIRECTORS 
FROM:  BRANDY WADE, GENERAL MANAGER 
SUBJECT:  4) c. - FINANCE REPORT - FY 24-25 PERIOD 12 
ITEM TYPE:  INFORMATIONAL 

 
OBJECTIVE 
To provide an update of the ACRPD’s current financial status. 

BACKGROUND 
This report is developed in conjunction with ACRPD Staff. 

 

SUMMARY 
 

Fund Expenditures Revenue Current Balance 

339 B – Grant Trust    
088 H – Park 
Dedication   $7,357.66 

339 C – ADA Funds   $1,871.59 
339 I – Park Impact 
Fees   $130,705.53 

339 A – General Fund ($46,142.83) $31,947.46 $833,215.24 

339 D – CIP Development   $89,595.89 
 

 
ATTACHMENTS 

• XERO Income Statement – Profit/Loss 

• XERO Variance Budget to Actual Report 
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Income Statement (Profit and Loss) Arcade Creek Recreation and Park District Jul 14, 2025                                                                                                                              Page 1 of 2

Income Statement (Profit and Loss)
Arcade Creek Recreation and Park District
For themonth ended June 30, 2025

JUN 2025

Income
HOME PROP TAX REL 751.96

PROP TAX CUR SEC 2,888.00

PROP TAX CUR SUP 3,951.65

PROP TAX PENALTIES 41.30

PROP TAX PR UNSEC 11,275.21

PROP TAX REDEMPTION 32.91

PROPERTY TAX UNITARY 19.16

RDA RESIDUAL DISTRIBUTION 8,031.52

REDEV PASSTHRU 4,955.75

Total Income 31,947.46

Gross Profit 31,947.46

Operating Expenses
AGRICULTURE/HORTICULTURE SERVICE 9,268.00

APPLICATION SOFTWARE MAINT LICENSE 220.00

BUSINESS/CONFERENCE EXPENSE 1,178.41

CELL PHONES 78.26

CONSTRUCTION EQUIPMENT MAINTENANCE 1,302.67

COST REDUCTION FACTOR (UAL FUND) 475.33

CUSTODIAL SUPPLIES 118.29

DATA PROCESSING SERVICES 20.00

ELECTRICITY 1,115.50

EXPENDABLE TOOLS 696.41

FUEL & LUBRICANTS 490.79

GENERAL SERVICES ALARM SERVICES 1,830.00

GROUP INS - EMPLOYER COST 151.83

GS TELEPHONE SERVICES 297.88

LAND IMPROVEMENT MAINTENANCE SUP 2,057.62

LEGAL SERVICES 1,025.00

MEDICAL SERVICE(Pre Emp/Live Scan Test) 120.00

MEDICAL SUPPLIES 163.41

MILEAGE 90.20

NATURAL GAS/LPG/FUEL OIL 34.72

OASDHI - EMPLOYER COST 1,827.68

OTHER EQUIPMENT MAINTENANCE SUPP 64.63

OVER-TIME WAGES (if needed) 353.85

PUBLIC RELATIONS SERVICES 2,880.00
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Income Statement (Profit and Loss)

JUN 2025

Income Statement (Profit and Loss) Arcade Creek Recreation and Park District Jul 14, 2025                                                                                                                              Page 2 of 2

REFUSE DISPOSAL 189.90

RETIREMENT - EMPLOYER COST 1,272.88

SALARIES & WAGES - COMMISSION & CO 500.00

SALARIES & WAGES - REGULAR EMPLOYEES 19,865.62

SEWAGE DISP SVC 307.87

SUI INS - EMPLOYER COST 41.23

WATER 3,103.84

WORKPLACE AMENITIES 55.28

Total Operating Expenses 51,197.10

Operating Income (19,249.64)

Net Income (19,249.64)
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Budget Variance
Arcade Creek Recreation and Park District
For the year ended June 30, 2025

Account 2025 2025 Overall Budget Variance Variance %

Trading Income
BLDG RENTAL OTHER (Cell Tower 55,325.04 +Rentals) 50,751.70 60,000.00 (9,248.30) -15.41%
HOME PROP TAX REL 3,258.44 5,000.00 (1,741.56) -34.83%
INSURANCE PROCEEDS 40,940.05 18,000.00 22,940.05 127.44%
INTEREST INCOME 32,077.26 2,000.00 30,077.26 1503.86%
MISCELLANEOUS OTHER REVENUES 19,021.78 5,000.00 14,021.78 280.44%
PROP TAX CUR SEC 746,546.91 700,000.00 46,546.91 6.65%
PROP TAX CUR SUP 12,737.74 18,000.00 (5,262.26) -29.23%
PROP TAX CUR UNSEC 27,315.39 23,000.00 4,315.39 18.76%
PROP TAX PENALTIES 91.20 113.00 (21.80) -19.29%
PROP TAX PR UNSEC 11,564.82 400.00 11,164.82 2791.21%
PROP TAX REDEMPTION 32.91 50.00 (17.09) -34.18%
PROPERTY TAX SECURED DELINQUENT 6,726.73 4,000.00 2,726.73 68.17%
PROPERTY TAX SUPPLEMENTAL DELINQUENT 1,452.58 1,000.00 452.58 45.26%
PROPERTY TAX UNITARY 4,635.53 6,000.00 (1,364.47) -22.74%
RDA RESIDUAL DISTRIBUTION 17,198.00 10,000.00 7,198.00 71.98%
RECREATION SVC CHGS 1,800.00 438.00 1,362.00 310.96%
REDEV PASSTHRU 12,482.59 7,000.00 5,482.59 78.32%
STATE AID OTHER MISC PROGRAMS 720.00 0.00 720.00 0.00%
Total Trading Income 989,353.63 860,001.00 129,352.63 15.04%

Gross Profit 989,353.63 860,001.00 129,352.63 15.04%

Operating Expenses
ADVERTISING/LEGAL NOTICES 1,017.95 275.00 742.95 270.16%
AGRICULTURE/HORTICULTURE SERVICE 24,448.00 32,000.00 (7,552.00) -23.60%
AGRICULTURE/HORTICULTURE SUPPLIES 85.65 2,000.00 (1,914.35) -95.72%
APPLICATION SOFTWARE MAINT LICENSE 2,786.82 3,465.00 (678.18) -19.57%
ASSESSMENT/COLLECTIONS SERVICES 821.64 9,559.00 (8,737.36) -91.40%
AUDITOR/CONTROLLER SERVICES 6,800.00 7,865.00 (1,065.00) -13.54%
AUTOMOTIVE MAINTENANCE SERVICE 1,182.47 4,813.00 (3,630.53) -75.43%
AUTOMOTIVE MAINTENANCE SUPPLIES 1,320.41 990.00 330.41 33.37%
BUILDING MAINTENANCE SERVICE 23,271.34 25,000.00 (1,728.66) -6.91%
BUILDING MAINTENANCE SUPPLIES 12,228.23 2,200.00 10,028.23 455.83%
BUSINESS/CONFERENCE EXPENSE 4,143.87 3,256.00 887.87 27.27%
CELL PHONES 884.75 2,133.00 (1,248.25) -58.52%
CLOTHING/PERSONAL SUPPLIES 1,537.27 2,860.00 (1,322.73) -46.25%
COMPASS COSTS 0.00 1,239.00 (1,239.00) -100.00%
CONSTRUCTION EQUIPMENT MAINTENANCE 7,612.92 5,280.00 2,332.92 44.18%
CONTRUCTION EQUIPMENT MAINTENANCE 23,483.16 24,200.00 (716.84) -2.96%
COST REDUCTION FACTOR (UAL FUND) 1,826.99 0.00 1,826.99 0.00%
CUSTODIAL SUPPLIES 7,228.54 6,930.00 298.54 4.31%
DATA PROCESSING SERVICES 7,541.04 2,750.00 4,791.04 174.22%
EDUCATION & TRAINING SUPPLIES 1,212.04 2,000.00 (787.96) -39.40%
ELECT MAINT SUPPLIES 0.00 220.00 (220.00) -100.00%
ELECT MAINT SVC 135.00 4,436.00 (4,301.00) -96.96%
ELECTION SERVICES 2,061.00 28,000.00 (25,939.00) -92.64%
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ELECTRICITY 14,425.73 23,100.00 (8,674.27) -37.55%
EXPENDABLE TOOLS 1,520.28 4,000.00 (2,479.72) -61.99%
EXPENDITURE REIMBURSEMENTS 0.00 24,200.00 (24,200.00) -100.00%
FUEL & LUBRICANTS 5,009.56 5,775.00 (765.44) -13.25%
GENERAL SERVICES ALARM SERVICES 24,395.02 18,481.00 5,914.02 32.00%
GROUP INS - EMPLOYER COST 22,869.59 55,519.00 (32,649.41) -58.81%
GS TELEPHONE SERVICES 4,771.43 5,280.00 (508.57) -9.63%
HARDWARE (Computer Items) 0.00 3,500.00 (3,500.00) -100.00%
HEALTH CARE - RETIREES 1,329.68 4,384.00 (3,054.32) -69.67%
INSURANCE - LIABILITY 87,800.00 83,946.00 3,854.00 4.59%
Insurance Clearing 16,144.56 0.00 16,144.56 0.00%
INTEREST EXPENSE 4,043.24 4,470.00 (426.76) -9.55%
KEYS 211.26 227.00 (15.74) -6.93%
LABORATORY (Medical/Service Drug Testing) 180.00 110.00 70.00 63.64%
LAND IMPROVEMENT MAINTENANCE SER 68,613.36 30,000.00 38,613.36 128.71%
LAND IMPROVEMENT MAINTENANCE SUP 3,482.10 8,250.00 (4,767.90) -57.79%
LEGAL SERVICES 6,350.00 9,680.00 (3,330.00) -34.40%
MECHANICAL SYSTEMS MAINTENANCE S (215100) 540.00 11,250.00 (10,710.00) -95.20%
MECHANICAL SYSTEMS MAINTENANCE S (215200) 0.00 9,900.00 (9,900.00) -100.00%
MEDICAL SERVICE(Pre Emp/Live Scan Test) 1,092.00 330.00 762.00 230.91%
MEDICAL SUPPLIES 6,003.40 1,485.00 4,518.40 304.27%
MEMBERSHIP DUES 6,658.00 7,270.00 (612.00) -8.42%
MILEAGE 152.25 688.00 (535.75) -77.87%
MISCELLANEOUS 430.34 110.00 320.34 291.22%
NATURAL GAS/LPG/FUEL OIL 2,003.06 3,465.00 (1,461.94) -42.19%
OASDHI - EMPLOYER COST 20,287.40 26,601.00 (6,313.60) -23.73%
OFFICE EQUPMENT MAINTENANCE SER 296.31 0.00 296.31 0.00%
OFFICE EQUPMENT MAINTENANCE Supplies 2,531.01 1,100.00 1,431.01 130.09%
OFFICE SUPPLIES 1,726.56 2,500.00 (773.44) -30.94%
OTHER EQUIPMENT MAINTENANCE SERV 0.00 1,540.00 (1,540.00) -100.00%
OTHER EQUIPMENT MAINTENANCE SUPP 500.79 1,540.00 (1,039.21) -67.48%
OTHER OPERATING EXPENSE-SERVICE 577.22 660.00 (82.78) -12.54%
OTHER OPERATING EXPENSE-SUPPLIES 1,524.77 1,050.00 474.77 45.22%
OTHER PROFESSIONAL SERVICES 7,047.94 3,850.00 3,197.94 83.06%
OVER-TIME WAGES (if needed) 4,667.45 5,000.00 (332.55) -6.65%
PAINTING SUPPLIES 443.95 1,650.00 (1,206.05) -73.09%
PLANNING SERVICES 0.00 5,000.00 (5,000.00) -100.00%
PLUMBING MAINTENANCE SERVICES 7,275.18 6,600.00 675.18 10.23%
PLUMBING MAINTENANCE SUPPLIES 68.81 1,100.00 (1,031.19) -93.74%
POSTAL SERVICES (PO Box) 224.98 233.00 (8.02) -3.44%
PRINTING SERVICES 220.70 1,000.00 (779.30) -77.93%
PUBLIC RELATIONS SERVICES 2,905.00 2,700.00 205.00 7.59%
RECREATIONAL SERVICES 4,900.00 4,950.00 (50.00) -1.01%
RECREATIONAL SUPPLIES 1,906.64 4,950.00 (3,043.36) -61.48%
REFUSE DISPOSAL 2,227.90 3,399.00 (1,171.10) -34.45%
RETIREMENT - EMPLOYER COST 34,541.80 37,826.00 (3,284.20) -8.68%
SALARIES & WAGES - COMMISSION & CO 4,900.00 4,750.00 150.00 3.16%
SALARIES & WAGES - REGULAR EMPLOYEES 241,969.72 337,976.00 (96,006.28) -28.41%
SECURITY SERVICES 15,415.21 20,000.00 (4,584.79) -22.92%
SERVICE FEES (Bank Loan Item) 30.00 0.00 30.00 0.00%
SEWAGE DISP SVC 2,530.55 2,200.00 330.55 15.03%
SIGNS 2,855.21 2,200.00 655.21 29.78%
STAMPS 0.00 545.00 (545.00) -100.00%
SUI INS - EMPLOYER COST 1,061.37 1,000.00 61.37 6.14%
WATER 30,603.16 40,040.00 (9,436.84) -23.57%
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WORKERS COMP INS - EMPLOYER COST 12,866.00 10,032.00 2,834.00 28.25%
WORKPLACE AMENITIES 241.11 420.00 (178.89) -42.59%
Total Operating Expenses 816,000.69 1,019,303.00 (203,302.31) -19.95%

Net Profit 173,352.94 (159,302.00) 332,654.94 208.82%
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ARCADE CREEK RECREATION & PARK DISTRICT 

BOARD OF DIRECTORS MEETING 
 

STAFF REPORT 
 

DATE:  7-14-2025 
TO:   ACRPD BOARD OF DIRECTORS 
FROM:  BRANDY WADE, GENERAL MANAGER 
SUBJECT:  5) a. - GENERAL MANAGER STAFF REPORT 
ITEM TYPE:  INFORMATIONAL 

 
OBJECTIVE 
To provide an update as to the current operational status of ACRPD. The information 
included in this report are non-agendized items and is developed in conjunction with ACRPD 
staff. 

 
SUMMARY 

• Administrative 
o Staff attended General Manager Leadership Summit Educational Training 

conference in Tahoe on 7/1 and 7/2. General Manager received a scholarship to 
attend educational training sessions, attended included; From Goals to 
Greatness: Building Alignment Between Boards and Staff, Best Practices for 
Working with a Boss of Five, Improving the Performance of Your District by 
Building a Values-Based Organizational Culture, the Seven Things Your Agency 
Should be Doing with AI, and other topics. 

o Staff have received a few quotes for the removal of outdated ACP and Oakdale 
Playground equipment and will be moving forward with the removal. Anticipated 
completion of said removal and disposal of equipment is approximately 30 days 
from today’s date. 

o Staff have started a training program with Matt Forrest, with regard to irrigation 
repairs and priority assessment. Staff’s goal is to train full-time maintenance staff 
to start handling more irrigation repairs in-house rather than contracting out the 
work. This training not only enables ACRPD to be more efficient but also 
demonstrates the district’s commitment to staff and employee skill development. 

o Staff welcomed Douglas Payne to our full-time staff this month. Previously a 
part-time maintenance employee for nearly a year, is now a full-time 
maintenance employee with the district. 

o Staff met with Lori Kirk, a leader of Mission Villa Estates HOA Board, on 7/8/25 
at ACP. Topics discussed included playgrounds, tennis courts, the property line 
between ACP and HOA community, tree/fence concerns, alley access, tree line 
along Arcade creek, and the requested history of fence line ownership. 

o Staff have started a new Work Order system to address ACRPD park and 
maintenance needs. This has already shown to help aid in priority setting and 
improvement in communication. 

o Staff have fully implemented a new ACRPD timecard tracking system. This 
system will help identify key areas that require more staff time as well as help 
demonstrate a need for additional resources. 

o Staff have received tentative final quotes for the ADA swing bar 
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removal/replacement and the merry-go-round removal/replacement. Staff are 
working with CAPRI claims to finalize the documentation needed to move 
forward with the ordering and processing of these repairs. 
 

• Parks and Facilities 
o Hamilton Street Park (HSP) 

 Community Center 
• Staff met with two additional general contractors regarding 

bathroom remodeling and are awaiting written proposals. 
 Basketball Court & Sidewalk 

• Clear Cut Landscapes completed concrete repair/replacement on 
7/3/25. Staff were very appreciative of their quick and efficient 
work, which addressed a 24/25 project goal and a CAPRI 
addressed item. 

 Tennis Court 
• Staff have repaired a section of the fence that had been cut open. 

Staff is now researching how to address the gates on the tennis 
court, as patrons are breaking into the tennis court to use it for 
various reasons. 

 Pickleball Court 
• Staff have been receiving complaints as well as witnessing dog 

owners using the court as a dog court. 
 Playground Equipment 

• The swings and large slide are closed due to a landing mat 
underneath, which needs to be replaced. Staff are awaiting 
removal quotes for the mat areas and as well as replacement. 

 
o Arcade Creek Park (ACP) 

 ACP’s new restroom has been closed due to faucet repairs needed. The 
faucets have been broken to the point where water cannot be turned off. 
Staff have posted signs; however, vandalism and continued defecation 
outside the restrooms are a large concern among staff and patrons. 

 State of CA Natural Resources Agency Department of Parks and 
Recreation - Prop 68 Project Fund – all forms have been finalized and 
submitted. Staff are awaiting approximately 6 weeks to receive the 
remaining funds of $9,952.00. 

 Emerald Green Landscape Services Inc. has started weekly work at 
ACP, and so far, staff and patrons are extremely happy with the work. 
Tree canopies, shrubs, and trail maintenance are apparent. Staff remain 
positive and optimistic that this partnership continues to improve the 
park, thus allowing maintenance staff to focus on other deferred 
maintenance. 

 Playground Equipment 
• Swing set amenity is open 
• Closed and awaiting removal – (tentative start 3rd week of July) 

o 2-5 yr old structure and 5-12 yr old structure 
 Tennis Court 

• Given the large amount needed to convert the tennis court, staff 
are researching costs on repairing the posts, if it can be done. 

 Jo Smith Trail 
• Staff worked with a consultant to have over 30 two-foot solid 
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metal stakes removed along the trail, thus making it safer for 
patrons and addressing a CAPRI request. 
 

o Oakdale Park (OP) 
 Staff have contacted TRUSD to follow up on Oakdale property and 

irrigation issues. Staff have also requested TRUSD return the removed 
irrigation controller equipment as well as address the removal of the 
outdated booster pump. 

 3541 Winona Way – Staff are still awaiting a response from TRUSD. 
 Staff have started repairing various irrigation repairs identified by the 

irrigation consultant, in addition to the Oakdale water fountain. At this 
time, staff believe a new water fountain will need to be purchased. 

 Playground Equipment 
• OP’s playground is currently closed and is tentatively scheduled 

to be removed in the next couple of weeks. 
 

Attachments 
• CARPD Legislative Committee Update 
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CARPD LEGISLATIVE COMMITTEE MEETING 

 
Thursday, June 26, 2025 

9:30 am – 11:00 am 
 

AGENDA 
 

PURPOSE PAGE STAFF  
1. WELCOME AND DETERMINATION OF A QUORUM  Info Only Verbal CARPD  

CARPD Board Representatives 
 Michelle Lacy, Pleasant Hill Recreation and Park District (Committee Chair) 
 Michael Seaman, Fulton-El Camino Recreation and Park District 
 Dennis Waespi, East Bay Regional Park District 
 Doug Nickles, Conejo Recreation and Park District 
 Al McGreehan, Paradise Recreation and Park District 

Member District Representatives 
 Mary Otten, Pleasant Valley Recreation and Park District 
 Colby Diuguid, Jurupa Area Recreation and Park District 
 Jeff Nickell, McFarland Recreation and Park District 
 Steph Thisius, North of the River Recreation and Park District 
 *Scott Sear, Desert Recreation District 
 *Zachary Freels, North Highlands Recreation and Park District 

 
2. STATE OF PLAY AT THE CAPITOL     Info Only 2 CPPG 

 
3. POSITIONED BILLS UPDATE     Info Only 3 CPPG 

 
4. BILLS FOR CONSIDERATION     Action  7 CPPG 

 
5. ADJOURN 

 
UPCOMING EVENTS: 
• CARPD Legislative Committee Meeting   August 7, 2025 

 
  

 
Page 15 of 33



 

 
1127 11TH STREET, SUITE 300, SACRAMENTO, CA 95814 • 916.974.9270 • PUBLICPOLICYGROUP.COM PAGE 2 

Agenda Item: 2 STATE OF PLAY AT THE CAPITOL 
Item Type:  Info Only 
Submitted By:  CPPG 
Presented By:  Dane Hutchings, Founder + CEO, CPPG 
 
 
LEGISLATIVE UPDATE  
June closed out a busy few months for the Legislature, including the June 15 deadline to pass a 
Budget Act and the June 6 deadline by which all bills must advance out of their house of origin to 
continue moving through the policy process. The Legislature is now well over halfway through the 
first year of the 2025-2026 legislative session and bills that are still moving are in their second house, 
which means that Assembly bills are being heard in the Senate and Senate bills are being heard in 
the Assembly. All policy committees must meet and confer on bills in the second house prior to the 
Legislature adjourning for Summer Recess on July 18. When the Legislature reconvenes on August 
18, legislative proceedings will move quickly in a final effort to send bills to the Governor’s desk by 
the September 12 deadline. Fiscal measures must pass their second house appropriations 
committee by August 29, with the final two weeks reserved for Floor deliberations.  
 
While the Legislature is on Summer Recess from July 21 to August 15, measures on Governor Gavin 
Newsom’s desk will continue to be acted upon, as the Governor has only 12 days to sign or veto a 
bill “presented” to him during this time before it automatically becomes law (often referred to as a 
“pocket signature,” but not often utilized). The 12-day clock begins on the date that the bill is 
“enrolled and presented to the Governor” and not on the date that the bill passes the Senate or 
Assembly. In other words, once a bill passes both houses, it is sent to enrolling and engrossing for 
an undetermined period of time. The bill then becomes formally enrolled once it reaches the 
Governor’s desk. If the twelfth day falls on a weekend or holiday, the next business day is the date by 
which the bill must be acted upon.  
 
SENATE LEADERSHIP CHANGE  
On June 9, Senator Mike McGuire (D-Geyserville) announced that the Senate Democratic Caucus 
had convened and determined that Senator Monique Limón (D-Santa Barbara) would replace 
Senator McGuire as President pro Tem of the Senate in early 2026. Senator McGuire has served as 
pro Tem since early 2024 and is currently running for Insurance Commissioner. He has been a 
Senator since 2014 and terms out in 2026. Senator Limón served in the Assembly from 2016 to 2020, 
has been a Senator since 2020, and terms out of the Legislature in 2028. She previously served six 
years on the Santa Barbara Unified School District Board of Education.  
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Agenda Item: 3 POSITIONED BILLS UPDATE 
Item Type:  Info Only 
Submitted By:  CPPG 
Presented By:  Dane Hutchings, Founder + CEO, CPPG 
 
 
CARPD POSITIONED BILLS 

• SB 499 (Stern) Residential projects: fees and charges: emergency services. 
o Amended: 05/08/25 
o Status: Assembly Local Government 
o Summary: This bill would specify that the public improvements or facilities related to 

providing fire, public safety, and emergency services for which a local agency may 
require the earlier payment of fees and charges to include parkland and recreational 
facilities identified in the local agency’s safety element for an emergency purpose. 
The bill would authorize a local hazard mitigation plan to be used in lieu of a safety 
element for this purpose until January 1, 2031. 

o Position: Sponsor 
• AB 259 (Rubio) Open meetings: local agencies: teleconferences. 

o Amended: 04/21/25 
o Status: Senate Local Government 
o Summary: Current law, until January 1, 2026, authorizes the legislative body of a local 

agency to use alternative teleconferencing if, during the teleconference meeting, at 
least a quorum of the members of the legislative body participates in person from a 
singular physical location clearly identified on the agenda that is open to the public 
and situated within the boundaries of the territory over which the local agency 
exercises jurisdiction, and the legislative body complies with prescribed 
requirements. Current law requires a member to satisfy specified requirements to 
participate in a meeting remotely pursuant to these alternative teleconferencing 
provisions, including that specified circumstances apply. Current law establishes 
limits on the number of meetings a member may participate in solely by 
teleconference from a remote location pursuant to these alternative 
teleconferencing provisions, including prohibiting such participation for more than 2 
meetings per year if the legislative body regularly meets once per month or less. This 
bill would extend the alternative teleconferencing procedures until January 1, 2030. 

o Position: Support 
• AB 339 (Ortega) Local public employee organizations: notice requirements.  

o Amended: 06/18/25 
o Status: Senate Labor, Public Employment and Retirement 
o Summary: This bill would require the governing body of a public agency, and boards 

and commissions designated by law or by the governing body of a public agency, to 
give the recognized employee organization no less than 60 days’ written notice before 
issuing a request for proposals, request for quotes, or renewing or extending an 
existing contract to perform services that are within the scope of work of the job 
classifications represented by the recognized employee organization. The bill would 
require the notice to include specified information, including the anticipated 
duration of the contract. 
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o Position: Oppose 
• AB 340 (Ahrens) Employer-employee relations: confidential communications. 

o Amended: 03/05/25 
o Status: Senate Labor, Public Employment and Retirement 
o Summary: This bill would prohibit a public employer from questioning a public 

employee, a representative of a recognized employee organization, or an exclusive 
representative regarding communications made in confidence between an 
employee and an employee representative in connection with representation relating 
to any matter within the scope of the recognized employee organization’s 
representation. 

o Position: Oppose 
• AB 370 (Carrillo) California Public Records Act: cyberattacks. 

o Amended: 03/12/25 
o Status: Senate Appropriations 
o Summary: This bill would expand the definition of unusual circumstances under the 

Public Records Act to include the inability of the agency, because of a cyberattack, 
to access its electronic servers or systems in order to search for and obtain a record 
that the agency believes is responsive to a request and is maintained on the servers 
or systems in an electronic format. The bill would allow local agencies an extra 14 
days to respond to Public Records Act requests when they are experiencing a 
cyberattack.  

o Position: Support 
• AB 769 (Wilson) Regional park and open-space districts 

o Amended: 05/05/25 
o Status: Senate Local Government 
o Summary: This bill would authorize the exchange of park or open-space land by a 2/3 

vote of the board, and would authorize the East Bay Regional Park District when a 
compatible and comparable exchange is not feasible, to accept compensation in an 
exchange with a public agency, provided that compensation is used to purchase park 
and open-space land. The bill would authorize the East Bay Regional Park District, 
the Midpeninsula Regional Open Space District, and the Sonoma County Agricultural 
Preservation and Open Space District to exchange up to 80 acres of district-owned 
land in a calendar year. 

o Sponsored by East Bay Regional Park District  
o Position: Support 

• AB 1109 (Kalra) Evidentiary privileges: union agent-represented worker privilege. 
o Introduced: 02/20/25 
o Status: Senate Judiciary 
o Summary: This bill would establish a privilege between a union agent and a 

represented employee or represented former employee to refuse to disclose any 
confidential communication between the employee or former employee and the 
union agent made while the union agent was acting in the union agent’s 
representative capacity. The bill would permit a represented employee or 
represented former employee to prevent another person from disclosing a privileged 
communication.  

o Position: Oppose 
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• SB 392 (Grayson) Regional park districts: East Bay Regional Park District: East Bay Hills 
Conservation Program. 

o Amended: 06/13/25 
o Status: Assembly Local Government 
o Summary: This bill would authorize the East Bay Regional Park District to establish 

and administer the East Bay Hills Conservation Program to address resource and 
recreational goals of the East Bay Hills. The bill would authorize the Park District to 
collaborate with California Native American tribes and state, regional, and local 
partners to help achieve specified goals of the program. The bill would require the 
East Bay Hills to be acknowledged as an area of statewide significance in local land 
use policy documents developed or updated on or after January 1, 2026, affecting 
land use within the East Bay Hills.  

o Sponsored by East Bay Regional Park District  
o Position: Support 

• SB 453 (Stern) Self-generation incentive program: microgrid incentive program. 
o Amended: 05/23/25 
o Status: Assembly Utilities and Energy 
o Summary: This bill would require the PUC to require each electrical corporation to 

provide to the commission, on or before January 15, 2026, the status of any awarded 
or unallocated funds collected for the Microgrid Incentive Program. The bill would 
require the commission, after reviewing that information, if it determines additional 
actions are needed, to consider the use of a third-party administrator and to ensure 
that unallocated funds are allocated to areas that have experienced 2 or more 
deenergization events, prioritizing vulnerable communities, including access and 
functional needs populations, and prioritizing customers that operate critical 
community infrastructure that supports resiliency during a deenergization event.  

o Position: Support 
• SB 492 (Menjivar) Youth Housing Bond Act of 2025. 

o Introduced: 02/19/25 
o Status: Senate Rules 
o Summary: This bill would enact the Youth Housing Bond Act of 2025, which, if 

adopted by voters in the November 2026 election, would authorize the issuance of 
bonds for an unspecific amount to finance the Youth Housing Program, established 
as part of the bond act. The bill, as a part of the program, would require the 
Department of Housing and Community Development to make awards to local 
agencies, nonprofit organizations, and joint ventures for the purpose of acquiring, 
renovating, constructing, and purchasing equipment for youth centers or youth 
housing.  

o Position: Watch 
• SB 534 (Padilla) Green Empowerment Zone for the Salton Sea and Southeastern Desert 

Valleys. 
o Amended: 05/08/25 
o Status: Assembly Economic Development, Growth, and Household Impact 
o Summary: This bill, until January 1, 2035, would authorize establishment of a Green 

Empowerment Zone for the Salton Sea and Southeastern Desert Valleys 
(empowerment zone). The bill would authorize the empowerment zone to be 
composed of specified land and communities within the Imperial, Eastern 
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Coachella, and Palo Verde Valleys, upon adoption of a resolution by the Imperial 
County Board of Supervisors, and would provide for the empowerment zone to be 
governed by a board of directors, as specified. The bill would task the empowerment 
zone with various duties, including identification of projects and programs that will 
best utilize public dollars, distribute benefits to disinvested communities, and most 
quickly improve the economic vitality of California’s southeastern desert valleys, as 
specified, in a coordinated effort to support the development and equitable 
transition to a clean energy economy.  

o Position: Support 
• SB 563 (Valladares) State parks: Off-highway Motor Vehicle Recreation: grants: eligible 

applicants 
o Amended: 03/26/25 
o Status: Assembly Appropriations 
o Summary: The Off-Highway Motor Vehicle Recreation Act of 2003 creates the 

Division of Off-Highway Motor Vehicle Recreation and requires the division to 
develop and implement a grant and cooperative agreement program.  This bill would 
expand eligibility for the California State Parks Off-Highway Motor Vehicle Recreation 
grant program to include special districts that employ sworn peace officers.  

o Sponsored by Hesperia Recreation and Park District.  
o Position: Support 

• SB 577 (Laird) State government 
o Amended: 04/28/25 
o Status: Assembly Judiciary 
o Summary: Current law provides that where the bad faith actions or tactics involve the 

filing of a pleading that can be withdrawn or corrected, the filing party shall be 
provided 21 days in order to do so, prior to award of sanctions against the filing party, 
as specified. This bill would provide that bad-faith actions or tactics used on or after 
January 1, 2026, in certain civil actions against public entities, do not benefit from the 
21-day safe harbor period to withdraw or correct the bad-faith filings prior to the 
award of sanctions.  

o Position: Watch 
• SB 707 (Durazo) Open meetings: meeting and teleconference requirements. 

o Amended: 05/29/25 
o Status: Assembly Local Government 
o Summary: This bill would require all legislative bodies of special districts that serve 

200,000 or more people to allow for remote public comment for all open meetings.  
o Position: Concerns  
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Agenda Item: 4 BILLS FOR CONSIDERATION 
Item Type:  Action 
Submitted By:  CPPG 
Presented By:  Dane Hutchings, Founder + CEO, CPPG 
 
 
LEGISLATION OF POTENTIAL INTEREST TO CARPD 

• AB 387 (Alanis) Nevaeh Youth Sports Safety Act  
o Amended: 06/23/25 
o Status: Senate Public Safety 
o Summary: The Nevaeh Youth Sports Safety Act requires a youth sports organization 

to ensure, by January 1, 2027, that its athletes have access to an automated external 
defibrillator (AED) during any official practice or match. This bill would require that 
these athletes have access to an AED during any official practice or match at a 
location where an AED already exists or at any public or private local facility with a 
permanent sports infrastructure used for youth sports programs. The bill would 
require the public or private local facility with a permanent sports infrastructure used 
for youth sports to procure and maintain the AED and ensure that the youth sports 
organization has access to the AED. 

o Recommended Position: Oppose 
• AB 1331 (Elhawary) Workplace surveillance. 

o Amended: 06/19/25 
o Status: Senate Labor, Public Employment and Retirement 
o Summary: This bill would limit the use of workplace surveillance tools by employers, 

including by prohibiting an employer from monitoring or surveilling workers in 
employee-only, employer-designated areas. The bill would provide workers with the 
right to leave behind workplace surveillance tools that are on their person or in their 
possession during off-duty hours.  

o Recommended Position: Oppose 
• AB 1337 (Ward) Information Practices Act of 1977. 

o Amended: 05/23/25 
o Status: Senate Judiciary 
o Summary: This bill would add all local agencies to the Information Practices Act, 

which currently only applies to state agencies, and would expand the definition of 
“personal information” in the Act.  

o Recommended Position: Oppose 
• SB 456 (Ashby) Contractors: exemptions: muralists. 

o Amended: 04/02/25 
o Status: Assembly Arts, Entertainment, Sports, and Tourism 
o Summary: Current law makes it a misdemeanor for a person to engage in the 

business, or act in the capacity, of a contractor without a license, unless exempted. 
Current law exempts from the Contractors State License Law, among other things, a 
nonprofit corporation providing assistance to an owner. This bill would exempt from 
that law an artist who draws, paints, applies, executes, restores, or conserves a 
mural pursuant to an agreement with a person who could legally authorize the work. 

o Recommended Position: Support  
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ARCADE CREEK RECREATION & PARK DISTRICT 
BOARD OF DIRECTORS MEETING 

 
STAFF REPORT 

 
DATE:  7-14-2025 
TO:   ACRPD BOARD OF DIRECTORS 
FROM:  BRANDY WADE, GENERAL MANAGER 
SUBJECT: 8) a. – FY 25-26 BUDGET REVIEW 
ITEM TYPE:  INFORMATIONAL 

 
OBJECTIVE 
This portion of the agenda reserves time for continued discussion of the FY 25–26 Budget, if 

necessary. Updated materials will be provided on July 17th, 2025, in conjunction with the Board 

of Directors’ Special Meeting, held on 7/15/25. 
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ARCADE CREEK RECREATION & PARK DISTRICT 
BOARD OF DIRECTORS MEETING 

 
STAFF REPORT 

 
DATE:  7-14-2025 
TO:   ACRPD BOARD OF DIRECTORS 
FROM:  BRANDY WADE, GENERAL MANAGER 
SUBJECT: 8) b. - PUBLIC HEARING ON VACANCIES AND RECRUITMENT AND 

RETENTION EFFORTS AS REQUIRED BY AB 2561 
ITEM TYPE:  INFORMATIONAL 

 
BACKGROUND 
This Assembly Bill (AB) 2561 was signed into law in September 2024 and made effective 

January 1, 2025. AB 2561 mandates that public agencies hold at least one (1) public hearing 

per fiscal year prior to the adoption of the next fiscal year’s budget regarding the status of 

vacancies, recruitment, and retention efforts. The primary intent of AB 2561 is to increase 

transparency and accountability regarding public agency vacancies and recruitment efforts. 

The bill also requires public agencies to identify any necessary changes to policies, procedures, 

or recruitment practices that may lead to obstacles in the hiring process. 

 

SUMMARY 
In compliance with the new legal obligations, the District reports the following: for the 2024 

calendar year, the District’s average vacancy rate for regular, full-time positions was 25%. 

Vacancies occurred for several reasons, including newly hired positions requiring substantial 

training, low salary range, limited financial and human resources, and lack of qualified 

applicants. 

 
FISCAL IMPACT 
There is no direct fiscal impact associated with conducting the public hearing required under 

Government Code section 3202.3 
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